
HOW TO USE THE     
STEP-BY-STEP GUIDE 
AND WORKBOOK

Discover Better Ways to Communicate, Cooperate and Succeed

Presenter Notes
Presentation Notes
This presentation is about “ready reference desk or pocket advice guides and tools that can be used by everyone in your school and community. It gives you the framework for addressing simple to complex issues, furthering improvements and building strong coalitions to support your dreams.



“An educated citizenry is a vital requisite for our survival as a 
free people.”

Thomas Jefferson
3rd U.S. President

Presenter Notes
Presentation Notes
Thomas Jefferson uttered these words over 300 years ago and they are truer today than ever. Our survival is up to us!



Current School and Community Challenges 

❑ Schools are burdened with

⮚ Multiple operational and social pressures

⮚ Teachers retiring or leaving the profession

⮚ Fewer teachers in the career pipeline

❑ Coronavirus Pandemic continuing effects

⮚ Family and community instability 

⮚ Student learning losses

⮚ Physical, mental and emotional health issues

⮚ Masks or no masks

❑ Community issues
⮚ Housing / Health / Food

⮚ Violent crime

❑ Politically motivated laws 
⮚ Critical Race Theory

⮚ Transgender rules

⮚ Banning books

❑ Deterioration in our abilities to 

communicate, cooperate and reach 

consensus 

Presenter Notes
Presentation Notes
What’s made America unique globally was its commitment to public education for its population which can be legitimately argued. It was not equitable then but it was available. Fast forward to today and public schools are still not fulfilling their mandate equitably. Low-income schools in poor urban and rural communities do not receive the same resources and support available to more affluent schools. 

These problems have been exacerbated by the current landscape of teacher shortages, lingering effects from the Coronavirus Pandemic, politics driving heated debates on everything from health issues to what should be taught in our schools. And saddest of all, is our inability to have discussions around these serious issues and come to agreement on what could or should be done.




Stakeholders Working Together is the Key to Success

▪ School Boards

▪ Superintendents

▪ Principals

▪ Veteran Teachers

▪ Teachers (Reassigned, New, and Substitute)

▪ Staff (District and School)

▪ Parents 

▪ Businesses, donors, and volunteers

▪ Higher education institutions

▪ Government Services

▪ Elected officials 

▪ Community leaders

Presenter Notes
Presentation Notes
It’s important to understand the roles of all the stakeholders and their challenges. Point out a few of these stakeholder challenges:

School Boards who do not always agree but have to make prudent decisions affecting everyone
Superintendents who navigate constant change and turmoil
Principals who contend 24/7 with everything and everybody involved with their schools
Veteran Teachers many who are the voice for what their schools and students genuinely need
Teachers (Reassigned, New, and Substitute) who hesitate to reach out for help when they need it
Parents who are overwhelmed with providing for and helping their children be good students
Staff who don’t often hear how much they are appreciated and that their contributions are essential
Businesses, donors, and volunteers who we count on and seldom let us down
Higher education institutions that can bring creativity and support to struggling schools
Government services which we depend on to work together to make a difference for families
Elected officials and community leaders who work hard to serve the needs of their constituents 

But also think about this. Governmental efforts, reforms such as school choice and public-private partnerships have not successfully reduced the achievement gap or addressed generational poverty and unstable living conditions. Unfortunately, these things are often dealt with in stakeholder silos or in isolation and not as collaboratively as needed to truly make a difference.



The Butterfly Effect

❖ Each one of us has a role to play

❖ Small actions and choices can have large impacts

❖ When we act together towards a common goal, we are capable of amazing things

Presenter Notes
Presentation Notes
In the 1960’s Edward Lorenz, a meteorologist at the Massachusetts Institute of Technology, coined the term the “butterfly effect” which happens all the time in the natural world. He created the metaphor that the flutter of a butterfly’s wings in Brazil might set off a tornado in Texas. For us, it implies the far-reaching power that might be possible from a single person’s behavior.  A small and seemingly insignificant event spirals outward, creating massive and complex changes in the world around us, for example, the 2020 Covid-19 Pandemic.

Consider the “butterfly effect” theory on our understanding of individual contributions, great and small, within the school and community. Ask yourself if the actions and attitudes
of various school and community group members are helping shift the culture in the best direction or are they obstacles to change.


THIS TRAINING PRESENTATION WILL INTRODUCE SOME SMART SIMPLE TOOLS AND CONCEPTS THAT CAN HELP YOU BETTER COMMUNICATE, PARTICIPATE  AND MAKE A DIFFERENCE NO MATTER YOUR POSITION!





Training Objectives

1. Introduce Link ED Solutions Website, Publications and Tools 

2. Review the elements for building a Successful School and Community

3. Understand how to put into practice the Guide’s 12 Steps, how to use its Workbook and 

how to manage difficult situations

4. Be able to present these concepts and tools to other group members and stakeholders

Presenter Notes
Presentation Notes
Review the objectives with the participants.



TRAINING OBJECTIVE # 1
Introduce Link ED Solutions Website, Publications and Tools 

⮚ Cooperation: Key to Successful Schools and Communities published series
⮚ Free Tools: Health Check Surveys, Case Study, and Training Slide Presentation
⮚ Blogs

Presenter Notes
Presentation Notes
Review the sub bullets that will be covered in the section.



Link ED Solutions Website

www.linkedk8.com

Presenter Notes
Presentation Notes
We recommend you visit the Link ED Solutions website to learn more and find free downloadable and low cost resources.



Link ED Solutions “Low Cost” Publications

www.linkedk8.com

Presenter Notes
Presentation Notes
The Cooperation: The Key to Successful Schools and Communities guide on the left contains a 12 Step framework and a self-directed Workbook that can help coach your schools and communities to communicate better and identify and address unique needs, hardships and risks and learn how to overcome them and flourish.

The version in the middle does not offer a workbook but will still help your teams find better ways to cooperate and communicate. It contains a 12 Step framework and roadmap that can help you accomplish serious goals and support your school and community aspirations to thrive and succeed.

The Facilitator’s Guide will help you prepare for a variety of audiences. It provides detailed information on how to introduce and apply our cooperative school and community model, the ideas in the twelve steps, and the process of putting these concepts into practice.




Link ED Solutions “Free Tools”

www.linkedk8.com

Presenter Notes
Presentation Notes
You can download this Northern California Case Study that is highlighted in Cooperation: The Key to Successful Schools and Communities for easy review and group discussions. Follow what happens and lessons learned when a school and community come together to do something great.

Next, there are 12 easy-to-use School and Community Health Check Surveys that can be downloaded and will help you gather useful information and opinions from your school leaders, teachers, parents, and the community. Using these insights will help drive improvements and create better communications and outcomes.

There is also a downloadable training slide presentation that can be customized or used as is with your training groups. Be sure to provide your participants with the Cooperation: The Key to Successful Schools and Communities guide and workbook before the training session.




Link ED Solutions Sample Blog Articles

www.linkedk8.com

Presenter Notes
Presentation Notes
Check the website and share interesting articles with colleagues and parents. Great topics for discussions.



TRAINING OBJECTIVE # 2
Review the elements for building Successful Schools and Communities

⮚ Define the Characteristics of a Culture of Cooperation 
⮚ Explain the Model and Practices of a Cooperative School and Community 
⮚ Discuss the Habits of Successful Schools and Communities

Presenter Notes
Presentation Notes
Review the sub bullets that will be covered in the section.



Key characteristics of a Culture of Cooperation

1. Engagement in a solidarity of purpose
2. Determination to aggressively solve problems
3. Risk taking and embracing innovative ideas for 

improvement
4. Team oriented with a focus on practicing 

transparent communication
5. Participation of many different people and 

viewpoints
6. Exemplify attention to detail
7. Readiness to lead projects and activities to 

successful outcomes

To foster a culture of cooperation, the process has to be collaborative itself and measure 
collaborative behavior.

Presenter Notes
Presentation Notes
To create a Culture of Cooperation you should assess if these seven characteristics exist in your schools and communities and determine the ones on which you need to focus. Ask yourself and your team if you demonstrate all, some or none of these characteristics. That will give you a baseline and an opportunity to bring your teams together to develop a plan to make these characteristics a functional part of your culture.

Solidarity - is everyone rowing in the same direction?
Determined - does your group demonstrate a high level of commitment?
Innovative - is your group open to multiple ideas that can lead to creative solutions?
Team Oriented - is your group supporting one another and performing assigned duties to best their abilities?
People Oriented - does everyone feel accepted and valued in your organization and groups?
Detail Oriented - since the “devil is in the details”, is your group overlooking small or large details can sabotage the success of your projects and goals?
Outcome Oriented - are the right measures in place to validate that your group has met its targets and achieved its goals?





The Model

Presenter Notes
Presentation Notes
We strongly believe that schools and communities do best when their local community of superintendents, principals, teachers, staff, parents, businesses, support services, and concerned citizens join forces. Many of our public schools face enormous pressures and find it difficult to create a robust and active coalition in order to succeed. 

The Cooperative School and Community Model is one that depends on everyone in the school community, regardless of group affiliation, to collectively pool and deliver their best efforts. Let’s go back to the basics when we functioned together as neighbors, caring citizens, and enlightened businesses that acted on the idea that “every child and family matters.”




The Practices of a Cooperative School and Community 

❏ Contribute their skills and talents to 
advancing the well-being of children 
and families

❏ Feel valued and acknowledged.

❏ Ensure students are held to high 
standards and are successful 
academically and socially

❏ Recognize the value and delivery of 
timely communication

❏ Engage respectfully and honestly with 
others when dealing with issues and 
problems 

❏ Practice listening skills and consider 
the pros and cons of each discussion

It’s members realize these things:

❏ Promote the importance of civility and civic engagement.

Presenter Notes
Presentation Notes
The best run schools and communities have incorporated these types of practices into how they operate. It’s not impossible to reach these standards if you band together and hep your school communities understand their value and adopt them. It’s a commitment but a doable commitment once others understand this can move the school and community forward.
Introduce and determine how to integrate the concepts of a Culture of Cooperation and the Cooperative School Community model to better address problems and challenges in your schools. 
We recommend widely distributing these guides to district and school level decision-makers, teachers, school personnel, and various Cooperative School Community groups.





Habits of Successful Schools and Communities

Presenter Notes
Presentation Notes
In the last few slides, we described the what a Culture of Cooperation entails and explained the Model for and the Practices of a Cooperative School and Community. Now we’re going to discuss how those become habits for creating a successful school and community.

These next two slides list some the habits that many successful schools and communities exhibit. As you read the these traits for Leaders, Teachers and Staff, there many some that you already have in place and there may be some that stand out to you as ones you want to develop or fine tune in own school or community.

Note to Presenter: Engage in a discussion with your participants on how challenging it might be to initiate good habits, to practice them and sustain them. It would be useful to include other habits such as respect, inclusion, diversity and equity which have come under pressure in more recent times but still very valuable topics to consider. 




Habits of Successful Schools and Communities

• Volunteer for various functions and needs
• Participate in fundraising for special projects
• Provide in-kind resources
• Recruit donors
• Invite the participation of higher education 
• Take advantage of government services and programs
• Utilize their elected officials influence and  support 

WHAT COMMUNITIES DO

Presenter Notes
Presentation Notes
As you read the these traits for What Parents, Students and Communities Do, there many some that you already have in place and there may be some that stand out to you as ones you want to develop or fine tune in own school or community. 

Note to Presenter: Engage in a discussion with your participants on how challenging it might be to initiate good habits, to practice them and sustain them. It would be useful to include other habits such as respect, inclusion, diversity and equity which have come under pressure in more recent times but still very valuable topics to consider. 




TRAINING OBJECTIVE # 3
Understand how to put into practice the Guide’s 12 Steps, how to use its Workbook and 
manage difficult situations

⮚ Describe  the 12 Steps and identify how to apply them 
⮚ Utilize the Workbook to capture ideas, action plans, timetables and responsibilities
⮚ Be familiar with strategies for managing difficult situations while engaging with others

Presenter Notes
Presentation Notes
Review the sub bullets that will be covered in the section.



STRATEGIES FOR 
MANAGING

DIFFICULT SITUATIONS

Step-By-Step Guide, Workbook and Situational Strategies

Presenter Notes
Presentation Notes
The Step-by-Step Guide gives you the scenarios for dealing with any number of issues, problems or goals that you want to work on and the Workbook is a great tool for capturing the process. 

However, when dealing with different people, personalities and agenda difficult situations will probably occur. There is also a section in the book with strategies that will help you help you manage any number of difficult situations.



Step-By-Step Guide Highlights

Presenter Notes
Presentation Notes
The layout for each Step in Part I consists of a topic, general ideas, more specific ideas, and sample roadblocks that you may encounter. Threaded throughout the Steps is an actual Case Study that showcases the Step and what happened in a Northern California School District and school. These Steps are a framework for helping to accomplish serious goals and are a roadmap for getting to desired outcomes.

The Case Study describes how the 12 Steps in the Guide were put into practice.

This is a story of a Northern California School District that was failing
Located in an underfunded, economically depressed and high-crime area 
A determined Superintendent who made change happen
How one K-8 school in the district became a California Distinguished Award winner




Steps 1 - 4

Presenter Notes
Presentation Notes
Now we are going to look at all 12 Steps. They are not meant to be sequential. You may need all of them or only a couple of them. You will need to decide the ones on which you want to focus.

Step 1 advises that dynamic internal and external changes continually happen, such as, leadership, funding or safety etc, and we must be prepared to manage them promptly and reasonably. 

Step 2 addresses the need to truthfully examine and confront issues that are difficult but must be resolved. This is probably one of the most important Steps given how challenging it can be to discuss and listen to polarizing issues with sensitivity and respect.

In Step 3, adjusting your goals and plans may be required in response to a significant change, negotiations or new policies, such as, the Coronavirus Pandemic, union contracts or state and federal policies.

Positive changes and achieving major goals cannot occur without transparency that leads to trust as described in Step 4.



Steps 5 - 8

Presenter Notes
Presentation Notes
With Step 5 you should meet and evaluate what the existing school and community groups are doing and if they support your mission and goals and provide actual value. It may be necessary to realign the groups activities and expected results. You should anticipate that training will be required to ensure your groups have the skills and knowledge needed to complete their tasks which is part of Step 6.

Step 7 is a critical path. If your school or community has needs, research who can help, make a plan to meet with them and ask specifically for what you need. The more donors you engage the more you can do.

Ongoing and clear communications as pointed out in Step 8 is the life blood of working teams.



Steps 9 - 12

Presenter Notes
Presentation Notes
Step 9 is important for uncovering leaders not traditionally thought of, like non-classified staff, non-attention seeking parents, even undocumented immigrant leaders, or possibly gangs members who can provide valuable input and influence.

Steps 10 and Step 11 ares crucial for finding and keeping committed stakeholders and measuring what matters most and demonstrates real progress.

Step 12 has particular relevance to supporting the intentions and values called for in all the Steps. Civility and civic engagement is what makes change possible because people involved have chosen to work together.

“Each generation must be persuaded of the benefits of democracy and the need to guard against the erosion of its principles and protections. Understanding how our democracy evolved is a crucial education goal.” Bill Honig,former State Superintendent of Education in California.




Part II: Workbook 

Presenter Notes
Presentation Notes
Part II consists of a Self Directed Exploration Section and a Journal and Work Notes Section.

Explore your own thoughts, frustrations, and hopes by responding to the questions presented in the Self Directed Exploration Section or other feelings and insights you wish to capture.

Keep a journal of your experiences going through the process. Record notes of your thinking or from work group discussions on issues, challenges, ideas, actions and results. 



Prepare for Difficult Situations 

BASIC STRATEGIES

⮚ Be aware that it is human nature to experience 
fear, anger, frustration, and negative feelings in 
the face of change, tough issues or big ideas

⮚ Do not ignore or avoid a problematic situation, 
individual or group 

⮚ Promote the “Golden Rule” at every opportunity 
and make this principle of treating others as one 
wants to be treated the foundation for everything

Presenter Notes
Presentation Notes
Discuss with your group these basic strategies that should be embedded in your core practices. 



Additional Strategies for Managing Difficult Situations

⮚ Make rules for meeting that could 
become overly contentious and follow 
them

⮚ Modulate your tone of voice and body 
language to be open and approachable

⮚ Smile and breathe during a situation, 
giving you time to consider your next 
steps 

⮚ Find a trusted and experienced person 
to help you with a simmering situation

⮚ Meet virtually for safety and meeting 
control, if necessary

⮚ Use a third party if necessary to help 
bridge the conversations or mediate 

⮚ Make conflict management training
available to administrators, staff, and the 
community 

Presenter Notes
Presentation Notes
It is important to address with your team or group up front what is acceptable behavior during meetings and be very clear. Know your audience and use your best judgement. There are more strategies dealing with in-school and classroom situations in the guide.



TRAINING OBJECTIVE # 4
Be able to present these concepts and tools to other group members and stakeholders

➢ Suggestions for planning meetings
➢ Using this Guide and Workbook with different groups

Presenter Notes
Presentation Notes
Review the sub bullets that will be covered in the section.



Suggestions for Planning Meetings
PRIOR TO THE MEETING

SURVEY participants using our 
School and Community Health
Check Surveys or ones of your 
choosing

COMPILE survey responses and 
share before the meeting

PROVIDE participants with the 
Cooperation: The Key to
Successful Schools and 
Communities Guide with Workbook

ASSIGN a meeting note taker to 
create a document that can be 
updated and shared

DURING THE MEETING

GAIN group consensus on 
pressing issues, ideas, and 
solutions on which to focus

WORK on specific issues as a 
group or in teams

CREATE an action plan(s) with 
timetable and responsibilities

SCHEDULE additional meetings 
for reporting progress and results

PREPARING FOR THE 
MEETING

SCHEDULE regular or virtual 
work group sessions, as needed

Note: A work group can be 
teachers, staff, parents, local 
businesses, and any other 
important voices

SET a date, time, and agenda for 
your meetings

PLAN the appropriate amount of 
time needed for each
session

Presenter Notes
Presentation Notes
Once you feel comfortable with the content in the Cooperation: The Key to Successful Schools and Communities, you will want to share this information with others and explore what you can do together and achieve together. Here are several suggestions for how you get organized for the meetings whether formal or informal.

Use any of the slides in this presentation that you feel are appropriate for your team or group members.



Using this Guide and Workbook with different groups

STEPS

DISTRICT AND 
SCHOOL 

ADMINISTRATORS

TEACHERS 
& SCHOOL 

STAFF

PARENTS OTHER
STAKEHOLDERS

Step 1: Managing Changing Dynamics X X X X
Step 2: Confront the Elephants in the Room X X X X
Step 3: Adjust Your Goals and Plans as Changes Dictate X X X X
Step 4: Earn Trust Through Transparency X X X X
Step 5: Evaluate Your Existing School and Community 
Groups

X X X X

Step 6: Recognizing Training Needs X X X X
Step 7: Pursue Donors, Corporations, Foundations and 
Universities

X X X X

Step 8: Provide Ongoing and Meaningful Communications X X X X
Step 9: Look for Leaders Everywhere X X X X
Step 10: Retain and Recruit School and Community Group 
Members

X X X X

Step 11: Create Effective School and Community Group 
Measurements

X X X X

Step 12: Promote Civility and Civic Engagement

WORKBOOK

X

X

X

X

X

X

X

X

Presenter Notes
Presentation Notes
Every member of your school and community can benefit from this Guide and Workbook that uses simple universal language to help participants have shared meaning and enable them to develop valuable collaborations. While all of the Steps are useful for a variety of needs you want to accomplish or improve, you and your teams should decide on which Steps are most important to focus on immediately. Also, you may want to consider inviting a cross section of group members to work together to get different points of view and elicit a wider pool of ideas and suggestions.




THINK ABOUT WHAT YOUR CONTRIBUTION 
COULD BE? 

➢ Teaming with others help to make things happen
➢ Helping to build a Roadmap to Success
➢ Sharing positive experiences 

Presenter Notes
Presentation Notes
Review the sub bullets that will be covered in the section.



When schools and communities work together to solve tough 
problems…

…they will see their children and families thrive.

Teaming with Others to Make Things Happen

Presenter Notes
Presentation Notes
The practices, publications, and tools you learned about today can help coach schools and their communities to communicate better, identify and address unique needs, hardships, and risks their children must overcome to be safe, feel esteemed and learn how to flourish.

We recommend using these same strategies in the wider community to further unite stakeholders, coordinate efforts, and address societal challenges, such as poverty, health,
housing, the digital divide, and more.

Your contribution as a team member should be to help your schools and communities embrace the interconnectedness of complex and cumulative issues. This approach encourages broad and working coalitions to actively create an operable framework for developing realistic and sustainable solutions.





Helping to Build a Roadmap to Success

Presenter Notes
Presentation Notes
You and your teams can use the framework of the 12 Steps to help create your own roadmap based on your unique challenges and goals. 






Sharing Positive Experiences

Presenter Notes
Presentation Notes
Here are a few comments from others who have shared their opinions about the Cooperation: The Key to Successful Schools and Communities Guide and Workbook. We’re sure once you get started you will have your own positive experiences to share.



“You can do what I cannot do. I can do what you cannot do.
Together we can do great things.”

Mother Teresa
Roman Catholic Nun and Missionary

Presenter Notes
Presentation Notes
We encourage you to use these guides and tools, prioritize your needs, then mix and merge all your different talents together and do something amazing.
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